BONUS
O BaltCOaSt Final project meeting with SAF

Workshop & Network discussion
Monday, 19*" & 20" March 2018

Divani Palace Acropolis, Parthenonos
19-25, 11742 Athens, Greece

Monday, 19th March 2018

09.00 Welcome and a brief introduction (Johanna/Gerald)

09.10 — 09.40 Management (WP 1) (Johanna/Jurga)

- Final deliverables & Reporting (3rd periodic/final) (Johanna)
- Financial issues (Jurga)

- State of CSS Publications / Special Issue (Georg, Miguel)

- Any other business

09.40 - 10.30 Dissemination, Training & Network (Marija)
- Teaching and online material (Marija)

- Continuation of BONUS BALTCOAST Website (Johanna)

- ICM Network (Gerald/Gosia/Ramunas)

Coffee Break

10.50 — 12.20 Systems Approach Framework (SAF) Training Workshop (Josianne/Grete)

- Training session on further developed SAF based on SAF handbook
Lunch break

13.30 -15.30 CSS applications & lessons learnt (Josianne/Grete)
- Highlights and major lessons learnt from each case study site application (5-10 min per case

study site on 2 Powerpoint-slides).

- Brief presentation of graphical material suitable for the handbook (each case study site in
Powerpoint). Examples are study site and participation photos, visualizations of Issue
Identification, DPSIR and CATWOE, System Design, System Formulation, conceptual models and
scenarios, System Assessment and Implementation or Monitoring & Evaluation.

- Discussion
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Coffee break
15.50 Final Discussion (Gerald)
16.30 End of meeting

18.00 Joint dinner (at own costs)

Tuesday, 20th March 2018

17.00 — 19.00 Special Session “Future of Coastal Management” organized by the
BONUS BaltCoast project as part of EUROLAGS8 Symposium (http://eurolag8.org/)
(Chair: Gerald Schernewski)

Objective of this session is to discuss the future of Integrated Coastal Zone Management,
explore future co-operation and funding possibilities, discuss suitable structural frameworks as
well as organisation structures. Further, aim is to analyse how ICZM elements and tools (like
the stepwise Systems Approach Framework (SAF), ecosystem service assessments,
sustainability indicator applications or public participation tools) can be utilized to support EU
policies.

Spatial focus: The Baltic Sea region and the European context.

Participation: Open to all interested persons, independent of an EuroLag 8 conference
registration.

Structure: Participants have the possibility, together with invited experts, to give brief oral
statements of max. 3-5 minutes (using one Powerpoint-slide) that address the objectives
mentioned above. The statements, slides and the discussion will be compiled into minutes that
will be publicly available and can serve as input for the EuroLag 8 discussion on ‘Lagoon
Networks & Future Projects’ on Friday 23/03 at 15:30. Those interested to give a brief
statement are welcome to contact the moderator (gerald.schernewski@io-warnemuende.de).
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